
Brethren, 

March is finally here and we can look forward to longer days and warmer weather. 

This is also the month of the Grand Master’s Reception on Thursday March 30th at the Crystal Fountain 
Banquet Hall. There are tickets available for purchase through W. Bro. Mark Ingram (ingram75@gmail.com). 
Cost is only $65.00 per person and we encourage you to bring your significant other. This is our district’s 
opportunity to show our appreciation for our Grand Master’s hard work through his tenure. Get your tickets as 
soon as possible so you are not disappointed. 

In February, we had four Official Visits. Unfortunately, for two of which we had abnormal winter weather. 
However, overall, we had a great turnout by the visitors each evening despite the freezing rain for 
Canada Lodge and snow for Birch Cliff. 

The travelling Broken Column is making an impact. We continue to move toward our financial goal with 
every dime, quarter, loonie and toonies donated. I personally would like to thank everyone who has 
donated and look forward to counting more change. 

Please be on the lookout for the District Awards Package that your secretary should have received. 
These have been sent by V.W. Bro. Greig King. Please go through the list of awards and I know there are 
many members of that can be nominated. It doesn’t take very much time to fill out the forms and return 
them to Greig. These are your district awards, let’s make them count! 

In March, we have five Official Visits since Universe Lodge joins us on March 14. Please check the web 
site and Facebook for lodges and what degrees are being performed. Based on the seven Official Visits 
already in the books, visitation appears to be increasing. I am looking forward to maintaining this level of 
brotherly love in the district. 

I have given you an overview of what can happen to a candidate during his first few tentative meetings 
and degrees if we don’t pay attention to how we treat him. My next few messages will give you an insight 
into how these could be avoided and how we can make the new Mason more comfortable right from the 
start. 

I will be reviewing the Grand Lodge programmes that are available to us. They are Grand Lodge 
programmes but are accessible through your District Chairman or downloadable from the Grand Lodge 
web site. 

I would like to start with the Brother to Brother programme. This is an invaluable tool that can help you 
bring your members closer and renew the older members who have floated away. The older members 
might be feeling that they don’t connect with the newer members and have nothing in common with them. 
It could also be as simple as they don’t drive anymore and are too proud or don’t know who to call to 
arrange for someone to pick them up. Does your lodge have a phone committee for the older members? 
It doesn’t take much to put one together. 

The B2B programme is aimed at better Lodge management, improved and more diversified programs in 
Lodge, increased participation by members, a greater sense of belonging to a fraternity, more activities 
with family and friends, and simply making all members feel that they belong and are an important part of 
the Lodge. It provides a series of tools that can be used by the Lodge to encourage feedback from its 
members. The tools are only guidelines and may be modified to address the specific needs of each 
specific Lodge.  

The B2B program is designed to be used as an internal tool for your lodge. There is no reporting to Grand 
Lodge on what you find, no extra forms for the Master and Secretary to fill out and send back. This is 
designed to help your Lodge. If there are things you feel will work use them, if there are items you don’t 
want to use, don’t. If you find things that you feel need to be changed, ask the District Chairman for 
assistance. Like most things in life, this program is ever evolving, still growing to make it better. 

Brethren, I look forward to greeting you all personally in the district this month. 

May the Great Architect of the Universe look over us all and protect us in all our endeavours. 
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Fraternally, 

R.W. Bro. Gerald J. Newall.  

District Deputy Grand Master, Toronto East District 


